
5201 Great America Parkway, Suite 320 Santa Clara, CA 95054  
Voice 408.730.6811 | Fax 408.877.1549  

info@LocusSolution.com | LocusSolutions.com

“We rely on Locus as a valued partner to implement and 
support our Business Intelligence system. Locus helped us 
migrate from an Excel-based environment to a best-in-class 
IBM Finance system without impacting our ongoing financial 
planning and analysis processes.”  - Zynga

Our Value

The word “solution” describes the 
right combination of people, process, 
and technology. We are focused on 
understanding your challenges and 
opportunities, so that we can deliver 
value that enables you overcome the 
challenge and take advantage of the 
opportunity. As a company, our vision 
is clear, our commitment is strong, 
our energy is high, and our resources 
are aligned. 

Each consultant on our team 
understands our success comes only 
with your success. Each consultant 
comes to the day’s tasks equipped 
with a personal ability, energy, and 
commitment that is reflected, 
supported, and magnified by the 
composite ability, energy, and 
commitment of our entire 
organization. This is the way we 
work. This is the way we perform. 
This is the way we partner. 

Driven by our committed pursuit of 
quality, we recruit and train the 
highest caliber consultants. We then 
equip them with our proven 
methodology, collective experience, 
direct access to product 
development, and a growing and 
organized knowledge base. 

Financial Performance Management

Our Promise

We design our solutions both to 
address immediate issues and to 
enhance your ability to innovate. To 
achieve this we aggressively pursue 
the optimal delivery model that 
provides the greatest value to our 
clients without sacrificing our 
commitments to quality, value, and 
performance. 

We understand that building an 
effective Financial Performance 
solution involves a considerable 
amount of effort to ensure usability 
and value for your business. An 
effective solution provides 
information that is specific to your 
business problem, is easily 
accessible, is timely and reliable, 
and integrated with other relevant 
data.

To meet these expectations 
Financial Planning solutions must 
overcome both functional and 
technical challenges presented by:

• Fixed / Rolling Forecast for labor, 
capital, capacity, sales and cash 
flow -Multi-currency & 
organizational changes

• Automating financial 
consolidations

• Monitoring progress against 
budgets / forecasts

• Variance reporting and scenario 
modeling 

• Inconsistent data models and 
data definitions. 

Our Offering

Our solutions and implementations are 
based on IBM technology - the world's 
fastest real-time analytical engine. It 
can address a range of business 
requirements and applications from 
strategic planning, budgeting & 
forecasting, scenario modeling & impact 
analysis, and financial reporting. 

Locus provides end-to-end 
implementation services for the IBM 
family Analytical of products. Our 
proven and successful implementation 
methodology can be leveraged at all 
phases of solution implementation from 
configuration, development, and post 
production support.

Service offering include:

• Cloud-based deployments and 
optimizations

• On-premise installation, configuration 
and integration

• Roadmap and assessment services

• Design & Implement financial 
budgeting & forecasting

• Upgrade and Migration Services

• Outsourcing, implementation services 
and production support


