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“Locus is a trusted partner who has consistently met their 
commitments. By bringing business and technical expertise to 
the table, they delivered important Business Analytics solutions  
on-time and in-budget.”  - TriNet

Our Value

Predictive analytics, like Enterprise 
Resource Planning (ERP) and 
Customer Relationship Management 
(CRM), is both a business process 
and a set of technologies. Predictive 
analytics leverages an organization's 
business knowledge by applying 
sophisticated analysis techniques to 
enterprise data. The resulting insights 
can lead to actions dramatic changes 
for businesses, customers, 
employees, patients, students and 
citizens. 

Locus Solutions specializes in 
helping analysts and managers 
increase their efficiency and cost 
savings. Predictive Analytics works 
with both government and 
commercial clients. We are currently 
helping hundreds of organizations 
understand what has happened in the 
past, and anticipate what may 
happen next to take appropriate and 
timely strategic decisions for their 
organization.

Our most successful customers 
utilize our solutions, training, and 
consultancy services.

Predictive Analytics
Our Promise

Locus Solutions will deploy a 
successful Predictive Analytic 
Solution that delivers real business 
value. We are trusted to guide 
project leaders working around 
common data mining obstacles to 
enable rapid, business-focused 
predictive modeling. The following 
steps are based on the best 
practices of leading organizations 
and lessons learned from more than 
ten years of applying the CRoss-
Industry Standard Process for Data 
Mining (CRISP-DM) to business 
problems in a wide variety of 
industries.

Plan for data mining success by 
following these three steps:

1. Start with a strategic end in 
mind. Avoid the "ad hoc trap" by 
focusing data mining on a 
strategic objective.

2. Line up essential resources. Sell 
your business case internally to  
get the commitments you need.

3. Define an executable data 
mining strategy. Plan to achieve 
your objective by capitalizing on 
resources.

Our Offering

Professional Services 

We deliver reproducibility and the ability 
to handle complex data manipulations 
and analyses. Learn how to create pivot 
tables, charts and graphs. Uncover 
missing-value through in-depth 
analysis. 

Our consultants are experts at 
developing regression and trend 
models. Let us show you how to add 
more power to syntax and simplify code 
maintenance by reducing repetitive 
code lines in order to speed up 
development.

Data Management Services Include 

• Data Migration - Read data and write 
output from-and-to ASCII, CSV, XML 
Word, Excel, Access, SQL, ODBC, 
ADO

• Data Preparation - Define variables, 
labels, and variable values

• Data Validation - Check missing 
value, valid data range

• Data Transformation - Transform data 
to the right format that can used for 
analysis

• Data Mining - Identify patterns and 
trends

Statistical Analysis Services

Statistics: descriptive (frequencies,...) 
and bivariate (means,...) 
Prediction for numerical outcomes or 
identifying groups. 

250% ROI 
from analytics solutions 
that include predictive. 

 
-triple the ROI that other IT 
projects offer. - Source IDC. 


