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“Our deployment was made easy with Locus Solutions, who 
understood our business priorities and expertly delivered to our 
budget and timeline. Locus quickly became a trusted partner, 
collaborating on our short-term business optimizations and a 
strategic advisor on our long-term initiatives.”  

              Alaska Airlines

Our Process

Our Migration Services helps mitigate 
the risks inherent in any migration 
effort. We employ consulting 
services, tools, and best practices to 
assess your environment and migrate 
to new versions. Quickly, reliably, and 
painlessly with minimal disruption to 
your organization, our consultants 
work with your technical team and 
business users to provide value 
through a logical, three-step process.

• Planning and design

• Implementation

• Training 
Planning and design:  
We work with you to develop a solid 
understanding of your business 
requirements. Then, we perform a 
two-week detailed migration 
assessment working closely with your 
technical team and business users. 

Implementation:  
Our consultants provide you with 
guidance, knowledge, and hands-on 
support to make your migration a 
success. We provide a collaborative 
framework that defines the best 
migration path for your organization 
without disrupting the availability of 
your critical data. 

Training: 
We develop a roadmap of training 
courses that help you quickly 
understand how to manage and 
maintain the new solution.

Migrations and Upgrades

Our Offerings

Our Migration Assessment package 
includes a summary of the business 
requirements identified, an overview 
of your current deployment, 
recommendations on how to 
proceed with a migration and a 
description of the activities and 
resources required to conduct the 
migration. Deliverables include a 
migration assessment report of 
findings with the following details:

• Architecture assessment
• Solution assessment
• Custom development 

assessment
• Migration roadmap 

Our Migration Implementation 
package provides development and 
migration of your applications. 
Deliverables include:

• Architecture and Design
• Capacity Planning
• Installation and Configuration
• Solution Migration
• Security Setup
• User created content migration
• Custom SDK applications 

migration
• Performance tuning and
• System maintenance

Our Training Roadmap package 
delivers a custom structured training 
plan to help technical and end-users 
rapidly benefit from the migration. 

Our Team

Our consultants have the skills and 
expertise to make your projects as 
efficient and as effective as possible. 
We draw on our experience to help you 
succeed and take advantage of the 
powerful capabilities of new technology 
in the shortest possible time with full 
user adoption.

We understand that we are dealing with 
a wide set of variables and 
requirements, such as alignment with 
corporate strategy, scalability planning, 
and global access on a 24x7 basis. Our 
consultants apply best practices 
learned from deploying enterprise 
solutions at Global 1000 organizations. 

We establish a testing plan early in the 
project lifecycle, with involvement from 
all relevant parties. Ss soon as the 
project starts, we introduce a 
communication plan to make sure all 
stakeholders are kept up-to-date with 
project status. 

Our team focuses on effective and 
complete user adoption by ensuring 
that the new system does not take too 
long to go live. This ensures the system 
does not lose credibility or become a 
drain on the users involved in testing.


