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“Our deployment was made easy with Locus Solutions, who 
understood our business priorities and expertly delivered to our 
budget and timeline. Locus quickly became a trusted partner, 
collaborating on our short-term business optimizations and a 
strategic advisor on our long-term initiatives.”  

              Alaska Airlines

Our Value

The word “solution” describes the 
right combination of people, process, 
and technology. We are focused on 
understanding your challenges and 
opportunities, so that we can deliver 
value that enables you overcome the 
challenge and take advantage of the 
opportunity. As a company, our vision 
is clear, our commitment is strong, 
our energy is high, and our resources 
are aligned.

Each consultant on our team 
understands our success comes only 
with your success. Each consultant 
comes to the day’s tasks equipped 
with a personal ability, energy, and 
commitment that is reflected, 
supported, and magnified by the 
composite ability, energy, and 
commitment of our entire 
organization. This is the way we 
work. This is the way we perform. 
This is the way we partner. 

Driven by our committed pursuit of 
quality, we recruit and train the 
highest caliber consultants. We then 
equip them with our proven 
methodology, collective experience, 
direct access to product 
development, and a growing and 
organized knowledge base.

Business Intelligence Solutions

Our Promise

We design our solutions to both 
address immediate issues as well as 
to enhance your ability to innovate 
as a customer. As such, we 
aggressively pursue the optimal 
delivery route while striving to honor 
our value proposition of commitment 
to quality, value and performance.

We understand that building an 
effective Business Intelligence (BI) 
solution involves a considerable 
amount of effort to ensure usability 
and value. Every enterprise has 
unique data requirements for the 
type and format of information it 
needs. An effective BI solution 
provides information that is specific 
to your business needs, is easily 
accessible, is timely and reliable, 
and integrated with other relevant 
data.

To meet these expectations, BI 
solutions must overcome significant 
challenges, such as:

• Inconsistent data models and 
definitions 

• Multiple data formats
• Multiple system applications
• Disparate technological 

platforms & end-user reporting 
tools 

Our architected approach delivers 
high-value benefits, leverages 
overlapping resources, uses 
common technologies, shares data 
and increase ROI. 

Our Offerings

We bring a unique combination of 
technical and industry expertise to 
transform our clients' data into a 
functional BI solution. Our BI solutions 
focus on supporting business objectives 
to improve the decision making 
process, while in turn, improving the 
performance of your business.

We offer flexible solutions and delivery 
models:

• Assessment and road mapping

• Solution selection

• Pilot implementation

• Solution implementation

• Design & development of 
datawarehouse, datamarts, & ETL 
solutions

• Design and development of BI 
solutions

• Executive dashboards and KPI 
visualization solutions

• Security and Portal integration

• Customized Analytics SDK 
solutions to integrate with portals 
and web applications

• Migration and upgrades

• Integration and System 
Optimizations

• Outsourced solution development 
and support 


