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“Working with Locus has been a tremendous experience.  
Their insight and approach is commendable and backed by very 
highly competent consultants and technical experts.” - MARKON

Our Value

The word “solution” describes 
the right combination of people, 
process, and technology. We are 
focused on understanding your 
challenges and opportunities, so 
that we can deliver value that 
enables you overcome the 
challenge and take advantage of 
the opportunity. As a company, 
our vision is clear, our 
commitment is strong, our 
energy is high, and our 
resources are aligned. 

Each consultant on our team 
understands our success comes 
only with your success. Each 
consultant comes to the day’s 
tasks equipped with a personal 
ability, energy, and commitment 
that is reflected, supported, and 
magnified by the composite 
ability, energy, and commitment 
of our entire organization. This is 
the way we work. This is the way 
we perform. This is the way we 
partner. 

Driven by our committed pursuit 
of quality, we recruit and train 
the highest caliber consultants. 
We then equip them with our 
proven methodology, collective 
experience, direct access to 
product development, and a 
growing and organized 
knowledge base.

Watson meets Performance Management: IBM Planning Analytics
Our Promise

The Watson-enhanced planning, budgeting 
forecasting analysis and scorecarding 
solution is fast, easy, flexible and complete. 
It embeds powerful analytics into your 
everyday decision-making process. 
Speed
• Flexible and scalable: Can be 

leveraged by an individual, team, 
department or across the enterprise.

• The IBM Cloud advantage: IBM & 
Locus deliver a complete cloud solution 
with a integrated user experience. IBM 
provides the entire solution experience 
for you – from cloud data centers, to 
cloud operations to the solution itself.

• Security: IBM follows the most 
demanding security protocols & 
standards in the industry to protect your 
data. Integrated. Streamlined. Secure.

Agility
• Don’t compromise: The IBM & Locus 

solution will take you further to becoming 
more agile and prepared the future.

Foresight
• Steer the most reliable course: Blend 

planning from IBM TM1 with predictive 
analytics from Watson Analytics for more 
effective, forward-looking decision 
making. 

• Advanced IBM analytics: Complement 
your analytics skills and experience with 
the powerful analytics capabilities that 
only IBM & Locus Solutions can provide. 

• Predictive analytics: The IBM solution 
blends powerful planning capabilities 
with IBM Watson Analytics for faster, 
forward-looking decision making. 

Our Offering

Locus’ Planning Solutions are based on 
IBM Cognos TM1 technology. It can 
address a range of business 
requirements and applications ranging 
from strategic planning, budgeting & 
forecasting, scenario modeling & impact 
analysis, and financial reporting. 

Locus provides end-to-end 
implementation services for the TM1 
family of products. We have a proven 
and successful implementation 
methodology that can be leveraged at 
all phases of the solution 
implementation, from configuration to 
development to post production support. 

Services offerings include the following:

• Cloud-based deployments and 
optimizations 

• On-premise installation, 
configuration and integration

• Roadmap and assessment 
services

• Design & implement financial 
budgeting & forecasting for 
expenses and revenue 

• TM1 Upgrade & Migration Services

• Outsourcing, implementation 
services and production support 


